
Arion Bank 
Icelandic bank tackles financial crisis and subsequent restructuring 
with Agresso ERP
Phenomenal growth and extreme, rapid downsizing each successfully managed – without the 
business being disrupted by system changes.

The situation
Imagine being a business that has experienced dramatic 
expansion in times of economic growth, only to then be 
severely hit by a financial crisis. To emerge from such a 
rollercoaster ride – with all systems fully operational – you 
need a strong infrastructure to support you. This is exactly 
what happened to the Icelandic Arion Bank.

Arion Bank’s predecessor, Kaupthing Bank, was founded 
in 2003 and grew considerably, by acquiring domestic and 
foreign banks and through international expansion. By 
2008, Kaupthing had become the seventh largest bank 
in the Nordic countries (by market capitalisation) and 
had operations in 13 countries. Throughout this period of 
major growth, the bank was strongly supported by the 
Agresso Business World Enterprise Resource Planning 
(ERP) suite from UNIT4. Agresso helped enable the bank 
to manage significant business changes, with just two 
people administering the system for the entire operation. 
However, following the major banking and financial crisis 
in Iceland, which struck in October 2008, the Icelandic 
Financial Supervisory Authority took control of Kaupthing. 
In October 2009, a new bank was founded to manage the 
Iceland-based operations and it was given the name: Arion 
Bank. Today, Arion is a local Icelandic bank, with 24 branches 
and 100,000 customers. The Bank has been using Agresso 
Business World since 2003 and currently has an Agresso user 
base of 270 employees.

The need – building a new bank almost overnight
Oskar Johann Oskarsson, Arion Bank’s Senior System 
Manager, describes how the entire structure of the bank had 
to be changed in the aftermath of the financial crisis 

and its consequences. “Very quickly, the bank went from 
being a large international bank to being a domestic bank. 
There was a need for total reorganisation and, to reflect this, 
we needed to change numerous elements of the Agresso 
system. As an example, the entire organisation chart 
changed and several departments were closed down, while 
others had to merge. Additionally, Agresso’s setup needed 
to reflect the currency restrictions, which were enforced 
in Iceland after the financial crash, as well as a set of much 
stricter accounting rules. With Agresso, this exercise turned 
out to be very easy, regardless of whether the changes 
were significant or minor. It took a team of four internal 
resources (who were only working on the project part-time) 
six weeks to alter the system to reflect these changes and 
with no impact on our customers. Agresso truly supported 
us in executing a brand new strategy for the new Bank.” 
Oskarsson added that, based on his own experience with 
other business systems, such changes would typically not 
have been possible. “In those systems, processes could not 
be changed once they had been set up a certain way, which 
typically means a complete re-implementation, high cost of 
change and guaranteed business disruption.”

Agresso solution Case Study
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The benefits of implementing business change…
independently
Oskarsson describes the Agresso system as Arion Bank’s 
cardiovascular system, where all financial and accounting 
information is handled. “We have been very pleased with 
Agresso since we deployed it in 2003. The most important 
element is that making business changes in Agresso 
has never been a problem for us; the solution definitely 
contributed to the bank’s strong position in the market 
before and after the financial crisis and has allowed it to 
exploit business opportunities. To put it simply, the system 
has never been a hindrance when we needed to implement 
change.” 

Agresso has enabled the bank to be very independent. 
Oskarsson describes how in 2009 his small team executed a 
major upgrade to the Agresso Business World 5.5 platform, 
without having to use any external consultancy. “We’ve 
been fully independent in the sense that we’ve been able 
to manage the system – and any business changes we’ve 
needed to implement – almost entirely on our own, without 
using external consultants. Even after the financial crisis 
and the reorganisation that followed, we only needed to 
hire an external Agresso consultant for just one week.” He 
also stresses that, from the start, the Bank has been able 
to administer the system using very few internal resources. 
“From 2003-2007 we had only one person fully dedicated to 
running Agresso in all our branches. This is in sharp contrast 
to the 30 percent growth in the number of IT experts needed 
to run the other IT systems in the Bank. With any other 
system, I believe we would have needed at least eight,” 
Oskar said. 

Oskarsson states that Arion bank has never experienced any 
system disruptions with Agresso. “During the near decade 
that we’ve been on Agresso, and throughout the extreme 
changes we’ve experienced, the system has never been 

disrupted, nor has it ever hindered day to day operations. It is 
a very stable system, even during periods of change, and as 
a result we’ve never had to postpone or cancel any planned 
business changes. The benefits of the stability, freedom and 
flexibility, which Agresso has given the bank, are difficult 
to measure in monetary terms, but Arion Bank is truly a 
Business Living IN Change. We’ve had to deal with two 
extremes: extreme growth and extreme downsizing. Both of 
which we have been able to do with Agresso – quickly, cost-
effectively and using our own people.” 

About UNIT4 
UNIT4 is a global business software company that creates, 
delivers and supports adaptable software and services 
worldwide, to help fast-changing organisations manage 
their business needs effectively. We strive to set the global 
standard for business solutions that help “Businesses Living 
IN Change (BLINC)™” to embrace change independently, in 
the most simple, quick and cost effective way.

We have a broad portfolio of solutions that address 
different markets, requirements, technologies and types 
of organisation; the UNIT4 group incorporates a number 
of the world’s leading change-embracing software brands, 
including the Agresso Business World ERP suite and Coda 
financial management software. UNIT4 has operations in 
24 countries across Europe, North America, Asia Pacific and 
Africa (as well as sales activities in several other countries) 
for easy, local access to service and support.


